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Product Sheet

Designed for easy and accurate time entry

The Corps Enterprise Time and Attendance System (ETA) is designed for one and only one purpose: to
simplify and manage the entry of attendance, leave, and project hours by Corps personnel. It was
designed from the ground up for the Corps.

ETA shows the employee only the projects they can charge, and validates their time entry by applying
“tour of duty” rules for any of the AWS codes defined in CEFMS. It accrues project charges and
synchronizes these with CEFMS on an at least daily basis. It keeps track of leave balances.

Timekeepers report an almost complete elimination of such issues as inaccurate time entry and charges
to incorrect projects.
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Designed to simplify CEFMS entry and signing

ETA presents timekeepers with a CEFMS entry screen that allows for rapid transfer of time into CEFMS.
Once period time has been entered into CEFMS, the employee creates a Digital Sign off Sheet and signs
it using their CAC card. The Digital Sign off Sheet flows through a workflow in which the timekeeper
signs next and then the supervisor signs. Timekeepers and supervisors can easily sign all sign off sheets
from one screen. Finally the Digital Sign off Sheet is archived by the system. It is never necessary to print
the sign off sheet. The system can also accept and store digital copies of leave requests, prior period
corrections, manual sign off sheets, and other documents.
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Significant Cost Savings

The Enterprise Time and Attendance System has been installed in the New England District for over 5
years and over 2 years in the Mobile District. It saves the New England District an estimated
$275,000/year in operating costs. Driving these cost savings is the time savings for employees,
timekeepers, and supervisors which results from always having an accurate set of projects and
validations which eliminate the need for time consuming corrections. Integration with CEFMS
guarantees that entered data can flow into CEFMS and be correct. Furthermore this integration means
that no manual entry for such items as projects, AWS codes, or even the departmental rates used to
calculate charges, is required..
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In 2011, a CECI/ACE-IT Project Delivery Team surveyed 74 time entry systems used by the Corps. ETA
received the top ranking and lowest risk by a substantial margin. ETA has passed Certificate of
Networthiness tests.

Integration

e Matches Active Directory information to Corps of Engineers Financial Management System
(CEFMS) to ensure accurate user data.

e Uses network credentials, no separate login required

e Clones data from the Corps of Engineers Financial Management System (CEFMS) on a daily or
more frequent basis. Data from CEFMS includes: employee tour of duty, labor codes and current
labor code balances available to the employee (including those inherited by their organization),
employee information, timekeeper data, supervisor data, departmental rates, and organization
hierarchy.

Time and Attendance Functionality

e Web based — employees, timekeepers and supervisors can enter time and sign sign-off sheets
on or off site (via VPN).

e Enforces all time and attendance and charging regulations

e Provides employees with an accurate list of labor codes they can charge to, as well as their
current balances

e Cross checks attendance hour input with project labor code input

e Computes accrued labor code charges in real time to give fully accurate balances

e Understands all Corps “tour of duty” (AWS code) types: from part time, to fixed hours per day,
to schedules that vary by day — including “floating” time over a one or two week period.
Enforces correct Tour of Duty entry.

e Supports “shift work” time crossing midnight

e Prevents employees from shifting time from labor codes with negative balances without
timekeeper approval to discourage “shopping” for projects with positive balances

e System automatically generates an email to employee when entry has not been made after 2
day (configurable) and their supervisor after 3 days (configurable)

e Timesheets are electronically signed by employee, supervisor and timekeeper using CAC
certificate authentication and PDF signing. Document work flow is built in: sign off sheets flow
from employee to timekeeper to supervisor for signing.

e Electronically signed timesheets and any changes saved to database, no paper documents.

e Drop downs for attendance types (e.g. regular, overtime) and leave types (e.g. annual, sick).

e Allows the user to promote “favorite” projects and leave types

e Handles “away time” when an employee is off line for any reason.
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e Calculates and displays “personal leave balances” for such items as annual leave.
e Provides sets of reports for employees, timekeepers, supervisors, and system administrators.
e User can save and apply a daily template if their hours and projects are often repeated
e Batches sign-off sheets for timekeepers and supervisors and allows them to rapidly review and
sign all sequentially

Security and Privacy

e Certificate of Net Worthiness tests passed

e Best practices followed related to software vulnerabilities. For example, SQL injection attacks on
the system are eliminated via best practice standardized programming.

e Enforces privacy: only supervisors, their delegates, and timekeepers in the employee’s chain of
command can view timesheets.

e Use of combined Active Directory and CEFMS data ensures that the logged in network user is
shown only the data they should be able to access. No manual settings are needed for privacy
and security.

Technical

e .Netand SQL Server

e Uses AJAX to minimize screen refreshes

e Uses Web Services to handle time entry interactions to support clients such as smart phone
apps in the future.

e Has been in active use for years and steadily improved and debugged.

e Resource efficient (database and server) and fast

e Managed code and coding practices assure resource cleanup

More Information and Contact
You can get more information about Ceonex’s Corps Enterprise Time and Attendance System, including
a video tour, at http://ceonex.com/government

Ceonex has been working with the Corps for the last 9 years and has produced a number of Corps Apps
™ including ETA, our Corps Vehicle Reservation System for managing vehicle pools, the Visitor
Registration System for managing outside visitors to Corps facilities, and the Service Request System
which manages help desk type requests. See http://ceonex.com/government/

We are under the ACE-IT umbrella. Ceonex has been given a 97% rating by our clients in an Open Ratings
survey.

For any Corps related products or services, please contact

Richard Frenkel, Richard@ceonex.com, Phone: 781-844-3838
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